ARCBC SUPPORTS THE CONFERENCE
ON PROTECTED AREA MANAGEMENT

IN THE PHILIPPINES

Building on Lessons
from the Field

he Philippines is set to host the

3rd Southeast Asia Regional

Forum of the World Commis-
sion on Protected Areas (WCPA) in
2002, the results and recommenda-
tions of which shall be fed into the
World Parks Congress in South Af-
rica in 2003.

In preparation for the Regional
forum, the Department of Environ-
ment and Natural Resources-Pro-
tected Areas and Wildlife Bureau
(DENR-PAWB), Birdlife Interna-
tional, the Foundation for the Phil-
ippine Environment (FPE), and the
HARIBON Foundation, with major
support from the ASEAN Regional
Centre for Biodiversity Conservation
(ARCBC), organised a national
conference on protected area
management to showcase the dif-
ferent stories and lessons (both
successes and failures) in the pro-
tection of biodiversity-rich areas. The
event was held on November 12-

16, 2001 at the Royal Mandaya
Hotel in Davao City.

The Conference was attended
by more than 255 representatives
from national government agen-
cies, local government units, non-
government and people’s
organisations, indigenous people’s
groups, the media, protected area
managers, researchers, academi-
cians, and community leaders.

DENR Secretary Heherson T.
Alvarez, who was the Guest
Speaker, stressed the need for
heightened awareness building for
all stakeholders of protected areas
to combat issues leading to envi-
ronmental degradation. Adding
that efforts should focus on sustain-
able protected area management,
he challenged the participants to
finish projects that had been initi-
ated even when international do-
nors have ceased to provide assis-
tance.
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Participants at the Conference on Protected Area Management in the ﬁhilippines

held in Davao City.
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Selected regional and local ex-
perts and protected area managers
shared and discussed their various
experiences in relation to protected
area management. Topics covered
the following:

* Local governance;

* Project design;

* Protection initiatives outside the

National Integrated Protected
Area System (NIPAS) Act;

e Community organising and

sustainable livelihood;

* Tenurial instruments;

* Resource management and

protection measures;

* Sustainability factors in pro-

tected area management;

* Institutionalisation of protected

areas; and

* Other topics relevant to pro-

tected area management.

RECOMMENDATIONS

The participants worked in smaller
groups per topic and provided some
recommendations to improve pro-
tected area management in the
Philippines. Among these are:

Local Governance

* Build good relationships be-
tween DENR and local gov-
ernment units;

e Obtain internal and external
support to sustain protected
area management opera-
tions; and

* Involve local communities in
designing projects and inte-
grate local initiatives in con-
servation.

Project Design

* Encourage community in-
volvement in project design
and use local knowledge in
conservation;

* Encourage the DENR to review
its priorities on various aspects
of protected area manage-
ment;

* Develop communities’ self
reliance in terms of develop-
ing technical and financial
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capabilities in project man-
agement; and

* Provide a clear indicator of
a project’s success (because
it is important to know why
marine biodiversity, for ex-
ample, has not recovered in
20 years despite the pres-
ence of heavily-funded
projects).

Protection Initiatives Outside
the NIPAS Act

* Draw lessons from indigenous
knowledge on how to con-
serve natural resources;

* Conduct continuing education
for children and youth as
future environmental protec-
tors;

* Design and implement long
term monitoring and docu-
mentation of learning; and

* Provide people’s
organisations with control of
and access to areas immedi-
ately outside their community-
based management jurisdic-
tion.

Mt. Apo National Park

Community Organising and
Sustainable Livelihood
* Allow the Protected Area
Management Board to de-
termine and approve the cri-
teria for livelihood to be
implemented in the protected
areaq;
* Develop specific guidelines

for sustainable livelihood;

* Ensure sustainable livelihood
activities for people’s
organisations, local govern-
ment units and local commu-
nities;

* Re-think livelihood ap-
proaches to consider existing
livelihood activities;

National Biodiversity Reference Units (NBRUs) Directory

BRUNEI DARUSSALAM

HJ ABD Rahman bin Hj Chuchu
Director

Forestry Department

Ministry of Industry & Primary Resources
Jalan Menteri Besar Negara,

BB 3910

Brunei Darussalam

Email: jphg@brunet.bn

Website: www.forestry.gov.bn

CAMBODIA

Mr. Vathana Kol

Deputy Director

Department of Nature Conservation
and Protection

Ministry of Environment,

No. 48 Samdech Prea,

Sihanouk St, Tonie Bassac,
Chamkarmon,Phnom Penh, Cambodia

Email: 012807191 @mobitel.com.kh

INDONESIA

Dr. J. Sugardjito

Senior Scientist

Research Centre for Biology
The Indonesian Institute

of Sciences

JI. Juandra 18,

Bogor, Indonesia

Email: fi@indo.net.i

Website: www.lipi.go.id

LAO PDR

Mr. Bouaphanh Phanthavong
Senior Officer, Head of Technical Unit
Ministry of Agriculture and Forestry
Department of Forestry

Vientiane

Lao People’s Democratic Republic

Tel: +856-20.514511

Fax: +856-21.412343

MALAYSIA

Mr. Azhar Noraini

Principal Assistant Director
Conservation and Environmental
Management Division

Ministry of Science, Technology
and the Environment

Level 4 Block C5, Parcel C
Pusat Pentadbiran Kerajan
Persekutuan 62502, Putrajaya, Malaysia
Email: azhar@mastic.gov.my
Website: www.mastic.gov.my

PHILIPPINES

Atty. Wilfrido S. Pollisco

Director

Protected Areas and Wildlife Bureau
Department of Environment and
Natural Resources

Ninoy Aquino Parks and

Wildlife Nature Center

North Avenue, Diliman,
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Email: pawb-plan@psdn.org.ph
Website: www.pawb.gov.ph

SINGAPORE

Dr. Lena Chan

Assistant Director

National Parks Board

Singapore Botanic Gardens

1 Cluny Road 259569

Singapore

Email: LENA CHAN@NPARKS.GOV.SG
Website: www.nparks.gov.sg

THAILAND

Ms. Duangmal Sinthuvanich

Director

Natural Resources and Environmental
Management Division

Office of Environmental Policy and
Planning (OEPP)

60/1 Soi Phibun Wattana 7

Rama 6 Road, Bangkok 10400, Thailand
Email: duangmal@oepp.go.th

Website: www.oepp.go.th

VIETNAM

Mr. Tran Lien Phong

Head

Nature Conservation Division

National Environment Agency

67 Nguyen Du St.

Hanoi, Vietham

Email: baoton@hn.vnn.vn

Website: www.enviforum.vnn.vn/
nv_protec/structure.html
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* Reconcile community
organising activities and live-
lihood in non-NIPAS and
NIPAS areas;

* Determine, together with the
people, their vision for their
community;

* Engage various stakeholders in
protected area management;

¢ Conduct Information, Educa-
tion and Communication, and
capability building activities;

* Review DENR policies and
make necessary reforms for
effective protected area man-
agement; and

* Allocate a portion of the In-
tegrated Protected Area Fund
(IPAF) for use by protected
area communities in manag-
ing natural resources at their
own discretion.

Tenurial Instruments

Plans and activities in this area
should consider the following ques-
tions:

* What laws should prevail over
a common protected area,
NIPAS or the Indigenous
People’s Rights Act (IPRA)?

* Should special laws prevail
over general laws in areas
such as Palawan and Mt.
Kitanglad?

*  What instrument would apply to
ensure the rights of tenured
migrants in land now being
claimed by Indigenous
Peoples?

* |n Samar and Batanes, what
tenurial instruments would
apply for built-up areas in
timberlands or zones?

* In ancestral domain claims
within protected areas, what
would be the proper manage-
ment body or mechanism?

* How should existing manage-
ment projects be harmonised
within protected areas and
ancestral domains?

* How can non-government
organisations and other stake-
holders introduce confidence-

building measures for indig-
enous groups?

Resource Management and
Protection Measures

* Results of biodiversity monitoring
for park management should be
known to local communities;

* Supportforfacilities, transporta-
tion and personnel must be in
place to ensure sustainability of
protected area management;

¢ Local communities, aside from
the army and the Philippine
National Police, should be

involved in protecting the area;

* The IPAF should go back to
the protected area for its main-
tenance; and

* For management to be cred-

ible, managers must present
evidence of incremental im-
provement.

A field trip to Mt. Apo National
Park, specifically to the Philippine
National Oil Company (PNOC)
project within the protected area, and
the Philippine Eagle Center at
Kalinan, Davao culminated the
conference. m

Surfing the Web... of Life h

The UNESCO Information
Programmes and Services (IPS) hitp:/
/www.unescobkk.org/ips/ serves as a
gateway to information resources on
education, natural and social sciences,
culture, and communication/ informatics.
Located at UNESCO, Bangkok and Re-
gional Bureau of Education, IPS is man-
dated to ensure greater utilization of
information by those who formulate
policies and plans and implement
programmes in order to achieve
UNESCQO’s mission and goals in its
fields of competence. The excellent web
site of IPS facilitates information search-
ing and refrieval using resources such
as Bibliographic Database, Electronic
Virtual Library, Webcast, Portals, Elec-
tronic Articles and Electronic Publications
and other web-based facilities.

ltrainOnline www.itrainonline.org is a
joint initiative of six organisations expe-
rienced in computer and Internet train-
ing in the developing world. ltrainOnline
responds to the need for a single source
on the web containing a selection of the
best and most relevant computer and
Internet training resources for develop-
ment and social change. The web offers
materials and annotated links to high-
quality resources in English, Spanish and
French, and many other languages, on
topics ranging from computer and
Internet basics to highly technical areas,
and the ways that civil society and devel-
opment organisations can increase their
impact using these tools.

The Regional Community Forestry
Training Center for Asia and the
Pacific (RECOFTC) provides profession-
als with new skills and capacities to suc-
cessfully implement community forestry

activities. As part of its mandate to be
a centre for exchange of information,
RECOFTC produces and disseminates
a range of publications and materials
on community forestry. As the regional
facilitator for the Forest, Trees and
People Program (FTPP) of the Food and
Agriculture Organization, RECOFTC
also distributes various FTPP and FAO
publications. It also has a range
of materials from WWF, IUCN, and
AFN. The Center has started dissemi-
nating information and publications
through the Internet. More information
is found at http://www.recoftc.org
lications.html

Oneocean.org (hitp://www.ocean.org)

is widely recognised as the source of
information on coastal management. It
offers state-of-the-art guidance and
training materials covering all aspects
of coastal management, including plan-
ning, fisheries and habitat management,
legal and jurisdictional issues, manage-
ment of development impacts, and par-
ticipatory management methods. A win-
ner of major Internet industry awards
(1999 Philippine Web Awards and
2000 Anvil Award of Excellence), it
helps promote biodiversity conservation
through its popular Ocean Ambassa-
dors section, which promotes migratory
and endangered marine species as in-
ternational, rather than local, resources,
the loss of which can have global re-
percussions. Oneocean.org was devel-
oped and is currently maintained by the
six-year (1996-2002) Coastal Resource
Management Project of the Philippines
Department of Environment of Natural
Resources (DENR), and supported by the
United States Agency for International
Development (USAid).
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